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1.0 Introduction and Background 
Calgary Catholic Immigration Society (CCIS) is a non-profit organization with expertise in 

providing settlement and integration services to immigrants and refugees.  The Family and 

Children’s Services (FCS) Division of CCIS has specific expertise in facilitating the integration of 

families and children into the community, enhancing the provision of services of newcomers by 

community resources, and promoting the healthy development of children through a holistic 

strengths-based approach.  With a vision of a society where immigrants and refugees can reach 

their potential, CCIS’ mission is to effectively partner within the community to empower 

immigrants and refugees to successfully resettle and integrate. 

Calgary’s Centre for Sexuality (formerly the Calgary Sexual Health Centre) is a non-profit 

organization with expertise in providing evidence-informed, non-judgmental sexual and 

reproductive health programs and services.  In 2016, a formal partnership between CCIS’ FCS 

Division and the Centre for Sexuality was established.  Stemming from this partnership, the  

Gender, Diversity, and Family Enhancement (GDFE) Program was created to leverage the 

expertise of each organization to work at the intersection of immigrant families and LGBTQ1 

populations.  The partnership recognizes the strength and position of both organizations to 

address concepts around sexual health, gender identities, and LGBTQ rights with immigrant 

families in a manner that is culturally competent and sensitive to often competing religious and 

cultural values; and to do so in a way that is respectful of all value positions.   

Based on positive results and learnings from developmental evaluation activities that 

accompanied the pilot implementation of the GDFE Program, in 2018 the program was evolved 

to become the New Pride Program, led by CCIS and supported by the Centre for Sexuality. The 

objectives of the New Pride Program are: 2   

• To foster healthy relationships among multicultural families and gender diverse 

populations; 

• To educate newcomers about gender diversity and gender equality in Canada; and 

• To promote inclusive services and safe spaces for the LGBTQ community, including 

LGBTQ newcomers. 

With learning, reflection and growth as core values at CCIS, the program has been evaluated 

with support from external evaluation experts at Constellation Consulting Group since its 

inception as the GDFE Program through to its current iteration as the New Pride Program. This 

report highlights findings from the 2018 evaluation and makes recommendations for future 

directions within the program.  

  

                                                           
1 Lesbian, Bisexual, Gay, Transgender, and Queer 
2 See Appendix A for the Program Logic Model created in 2018 
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2.0 Evaluation Methods  
Starting in 2016, the GDFE Program was evaluated using a developmental evaluation approach 

to capture emergent learnings and ensure a continuous feedback loop accompanied the pilot 

implementation.  As the program moved into a more established structure in 2018 under its new 

name (New Pride) and Program Logic Model, a more summative evaluation approach has been 

integrated into the developmental evaluation processes undertaken since 2016. Like the 

program itself, the evaluation has been conducted with a strengths-based approach, focusing on 

contribution, strengths, and learning as opposed to attribution, faults, and road blocks while 

consistently seeking collaborative opportunities for knowledge sharing.   

This year, information on program outcomes, successes, challenges and learnings has been 

collected via:  

 

Ongoing recording of key program information and outputs by the New Pride Diversity 
Liaison. 

 
Occasional check-ins between program staff and external evaluators to discuss program 
progress and challenges. 

 
4 phone interviews with key community partners.  

 
4 phone interviews with recent New Pride clients. 

 

An online survey completed by 7 CCIS staff from other teams/divisions including the Business 

Employment and Training Services Division, the Resettlement and Integration Division and 

the Community Development and Integration Services Division. 

 

See Appendix C for survey and interview questions along with a list of partners interviewed.   
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3.0 What We Know from Research 
 

3.1 The Need for Responsive Services for LGBTQ Newcomers 
One of the main challenges faced by allies and agencies that seek to support LGBTQ newcomers 

it that knowledge about the number of individuals living at the intersection of diverse cultural 

and gender/sexual identities is significantly limited. Since many newcomers do not disclose their 

association with an LGBTQ identity even to close friends and family, let alone publicly, it is 

extremely difficult to estimate the size of the population of LBGTQ+ newcomers. While one 

study on Canadian refugee claimants revealed that between 2013 and 2015, approximately 

1,600 refugees claimed asylum in Canada on the basis of their sexual orientation,3 this number 

does not account for the LGBTQ individuals who are non-refugees, or second-generation LGBTQ 

immigrants to Canada.  

Although the number of individuals with intersecting newcomer and LGBTQ identities is not 

clear, the need to provide high quality and responsive services for these individuals is clear.  

LGBTQ newcomers face a number of unique barriers to successful integration and accessing 

quality services in Canada as they often fall between the lines of LGBTQ and newcomer 

communities.  Barriers many times include:4 

▪ Lack of knowledge about LGBTQ rights in Canada 

▪ Fear of discrimination when accessing services and subsequent reticence to disclose 

LGBTQ identity when accessing services 

▪ Experiences of “conflict of allegiance” – fear of rejection from cultural community based 

on connection with LGBTQ community/identity or vice versa  

▪ Oppression caused by heteronormative systems  

▪ Experiences of racism, homophobia and/or transphobia  

▪ Experiences of systemic racism  

▪ Language barriers (beyond the challenges created by language barriers for any 

newcomer, language barriers amongst LGBTQ newcomers may mean they are unfamiliar 

with LGBTQ-associated terms commonly used in Canada, such as ‘queer’, ‘LGBTQ or 

‘bisexual’, resulting in fewer connections with services or feeling shy or embarrassed 

about accessing services typically targeting LGBTQ individuals due to unfamiliar language 

used) 

▪ Lack of clear designation of services as safe/supportive for LGBTQ newcomers  

                                                           
3 Bielski (2017) 
4 Chavez (2011); Ching et al (2018); Coleman et al (2016); Giwa & Chaze (2018); Lees & Brotman (2011); O’Neil (2010); Yee, 
Marshall & Vo (2014) 
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▪ Negative responses from service provider staff, including resettlement and integration 

service providers and translators who may be uncomfortable with LGBTQ concepts, 

needs or identities  

 

Research has shown that when LGBTQ newcomers have questions about adapting to life in 

Canada, 41% turn to close friends and 81% look online.5 For this reason, programs should be 

conscientious of their online presence, and the terms they use to describe their services. One 

Canadian study of organizations serving newcomers found that very few websites displayed 

LGBTQ-positive images (12%), mentioned services specific to LGBTQ newcomers (9%) or 

provided external links to resources that may be helpful to LGBTQ newcomers (12%). 6 

When newcomer LGBTQ individuals encounter barriers to integration and access to services, 

they often go without available supports.  Research suggests this can lead to:  

▪ Reduced self-esteem and negative mental health 

▪ Higher rates of depression and anxiety, increasing risk for self-harm and suicide  

▪ Higher rates of drug use 

▪ Engagement in risky sexual behaviours  

▪ Reduced physical or mental health due to avoidance of health systems 

▪ Homelessness 

▪ Unemployment 

▪ Experiences of loneliness and social isolation 

 

“Over time, these experiences of structural/cultural, interpersonal, and internalized oppression 

build upon each other to become trauma.” 7  This, many times, is the same exclusion and trauma 

LGBTQ newcomers are seeking to avoid by immigrating to Canada.  

For individuals seeking refugee status on the basis of their sexual orientation or gender diversity, 

the refugee claimant process can further compound the trauma experienced, as claimants often 

experience: 8 

▪ Feeling intense scrutiny as Canadian and Immigration Refugee Board (IRB) members look 

for credibility and proof of legitimate fear in their home country 

▪ Feeling their sexuality and gender identity have to fit those of Western LGBTQ ideologies, 

and experiences of having their appearance, behaviours and stories questioned by 

individuals subscribing to these ideologies 

▪ Having to gather evidence to prove their identity and support their story 

                                                           
5 Yee, Marshall & Vo (2014) 
6 Giwa & Chaze (2018) 
7 Ching et al (2018) 
8 Fobear (2015); Jordan (2009); Lees & Brotman (2011); Murray (2014) 
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▪ Sharing intimate stories with strangers which can be difficult and traumatizing, with the 

added fear, shame and discomfort of talking openly about and/or labeling their sexuality 

and/or gender identity 

 

Due to these experiences, for refugee claimants the barriers to seeking supportive services may 

be even greater, as individuals fear further scrutiny and retelling of their stories.  

Organizations seeking to work with LGBTQ newcomers must take the barriers and challenges 

experienced by these individuals into careful consideration if clients are to be served effectively. 

The New Pride program helps to break down identified barriers for LGBTQ newcomers by 

supporting individuals and families directly and by working with organizations to evolve services 

and interactions to be ‘safer’ and more responsive for newcomers with diverse sexual/gender 

identities.  

  

3.2 Effective Approaches to Serving LGBTQ Newcomers 
Rigorous research on effective programs for LGBTQ Newcomers is somewhat limited and points 

to the need for ongoing research and evaluation of programs seeking to work with individuals at 

the intersection of diverse cultural and sexual/gender identities. The preliminary emergent 

research evidence available can nevertheless be leveraged towards more responsive 

programming for LGBTQ newcomers.  

Seeking to understand the programs and services that LGBTQ newcomers most need and desire, 

one research study asked LGBTQ newcomers to articulate which supports would be most 

beneficial for them.  Responses included: 9   

▪ Supportive counselling (65%) 

▪ Drop-in groups (54%) 

▪ Workshops (50%) 

▪ Assistance applying for government programs (no percentage reported) 

▪ Services and scholarships (50%) 

▪ Supported referrals to available services (46%) 

In January 2018, New Pride helped organize a similar discussion with LGBTQ newcomers and 

community service providers to discuss needs and challenges as well as how a meet up group 

might facilitate discussions to address identified needs and challenges.  In total 12 individuals 

with lived experience and 8 community group members participated.  Key identified areas of 

need/challenge and desired service included:  

                                                           
9 Yee, Marshall & Vo (2014) 
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▪ Alberta Works – participants identified a need for interpretation services for newcomers 

to enable access to income support 

▪ Bank accounts – refugees identified that opening a bank account is very difficult due to 

their temporary status and obtaining a credit card requires a security deposit they may 

not have 

▪ Housing – participants identified that finding housing can be difficult as many newly 

arrived individuals do not have a job and landlords often ask for proof of employment 

▪ Translation services – participants felt community organizations should have information 

available in different languages so everyone can access supports 

▪ Pre-arrival services – participants suggested that more information be provided before 

arrival in Canada to highlight settlement and integration supports available, LGBTQ 

services available, processes for obtaining a driver’s license and other basic 

documentation, legal services available (particularly for refugees and refugee claimants), 

and work permit applications 

▪ Advocacy – participants felt that it would be beneficial to have a representative that 

could lobby on their behalf, when necessary 

▪ Volunteer opportunities – participants indicated interest in opportunities for involvement 

in the community to gain Canadian experiences and practice language and leadership 

skills 

▪ Health information – participants were interested in health information for LGBTQ 

individuals and were hoping there could be information available in different languages 

When identified barriers are reduced to enable LGBTQ newcomers to engage in the services and 

programs that they need/want, preliminary research evidence suggests that numerous positive 

outcomes can emerge, including: 10 

▪ Improved mental health and self-acceptance 

▪ Increased development of coping skills 

▪ Decreased feelings of discrimination and stigma (within the program space) 

▪ Increased knowledge of, and access to, additional resources (e.g. housing, 

employment, immigration, health care) 

▪ Reduced isolation and increased feelings of belonging and kinship in Canada 

▪ Increased knowledge of rights as an LGBTQ person in Canada 

▪ Development of supportive peer connections and sharing of experiences 

▪ Increased desire to volunteer and give back to the community  

▪ Increased knowledge of LGBTQ sexual health issues  

                                                           
10 Logie et al (2016); Lees & Brotman (2011); Brotman & Lee (2011) 
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While evidence on best practices for engaging LGBTQ newcomers in effective programming is 

limited, LGBTQ newcomers involved in a 2014 research conducted by Yee, Marshall and Vo 

suggested that programs should seek to be:  

▪ Welcoming, non-judgmental environments 

▪ Less structured, with more opportunities for programs delivered using drop-in formats 

▪ Offered in centralized points of information to improve ease of access and 

communication 

▪ Clearly identified as LGBTQ services that can serve newcomers 

▪ Offered in different languages 

Participants in the study also suggested that services seeking to reach LGBTQ newcomers should 

engage individuals through high schools and shelters.  

The New Pride program supports programs and organizations in evolving towards effective 

service delivery for LGBTQ newcomers and has developed a list of services in Calgary that offer 

‘safer spaces’ for this population.  The Positive Space Assessment Tool designed by the Ontario 

Council of Agencies Serving Immigrants (OCASI) also helps agencies self-assess how well they are 

able to engage and serve LGBTQ newcomers.11 Upon assessment through OCASI, resources and 

free online trainings are provided to assist organizations in providing high quality programming 

for LGBTQ newcomers.   

Overall, while research evidence is somewhat limited, the need for more effective engagement 

and service delivery with LGBTQ newcomers is clear and services should seek ways to better 

serve this population while continuing research and evaluation efforts that can contribute to the 

body of knowledge about what is most effective.  

 

 

  

                                                           
11 For more information see http://assess.positivespaces.ca/ 
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4.0 New Pride Activities and Outputs 
The New Pride Program follows preliminary research evidence in providing supports to LGBTQ 

newcomers and by working to change the conditions for LGBTQ newcomers accessing services 

outside the program. Activities and outputs created by the program are recorded on and 

ongoing basis to ensure the program is moving towards stated objectives and desired outcomes.  

4.1 Knowledge Building through Workshops, Presentations and Events 
The New Pride Program seeks to impact individuals and communities by providing workshops 

and presentation and by participating in events that enable knowledge building about LGBTQ 

newcomer experiences, rights and responsibilities in Canada and available supports, resources 

and services.  In 2018:  

The New Pride Program facilitated 4 workshops, including workshops at the Calgary Public 

Library’s Central and Crowfoot branches, a workshop at the CCIS Parent Link Centre where 

newcomer parents engage in key programming to develop parenting skills, and a workshop in 

partnership with the Calgary Police Service.  

The New Pride Program shared knowledge through 4 presentations, including presentations 

at the National LGBTQ Newcomers Conference, the Alberta Society for the Promotion of Sexual 

Health Conference, the National Metropolis Conference, and CCIS’ Professional Development 

Day.  

The New Pride Program participated in 5 events, including a Diversity Breakfast for LGBTQ 

inclusion, a free movie screening to raise awareness during International Pride Month, Calgary 

Pride in Victoria Park, the Free 2 Be LGBTQ Resources Fair and the Calgary Pride Parade.  

 

 

 

 

 

 

 

 

 

In 2018, 25 individuals participated in the Calgary Pride Parade alongside New Pride and CCIS, 

doubling the number of participants from 2017. With enthusiasm, numerous individuals indicated 

they are planning to support CCIS’ Calgary Pride involvement next year. 
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4.2 Creation of New Resources and Connections 
Recognizing that it is not clear in the community which services are well-equipped to provide a 

safe space for LGBTQ newcomers to connect with supports, the New Pride Program has 

undertaken a review of organizations to highlight which are ready to provide an inclusive space 

for individuals at the intersection of newcomer and LGBTQ identities.  With support from the 

Centre for Sexuality, the New Pride Program has developed a list of service providers and 

programs offering ‘safer spaces’ for LGBTQ newcomers (See Appendix D). This resource list is key 

for reducing some access barriers for LGBTQ newcomers.  If spaces were identified as lacking 

components of ‘safety’ for LGBTQ newcomers, the New Pride Program has worked 

collaboratively with the Centre for Sexuality to create training opportunities to offer to 

organizations so they can evolve their services towards greater responsiveness to this.  

Recognizing that even within CCIS a range of perspectives and values exist amongst the 

organization’s diverse staff group, the FCS Division has created a resource card that includes 

discreet information about the New Pride Program so that staff can facilitate connections to the 

program without specific discussions about LGBTQ identities.  This is helping to evolve CCIS as a 

whole towards greater safety and responsiveness for LGBTQ newcomers (see Section 5.3 for 

more details). 

4.4 Direct Service Delivery with Clients 
Beyond facilitating knowledge development, the New Pride Program works directly with LGBTQ 

newcomer individuals as well as newcomer families with LGBTQ questions or emergent issues 

(e.g. a family member who identifies as LGBTQ). Direct client support is tailored to each unique 

situation, with New Pride’s Diversity Liaison working with clients to learn about and connect to 

key resources, develop deeper understanding of LGTBQ rights in Canada, address family conflict 

around LGBTQ issues, and connect to volunteer opportunities. In 2018:  

 

62 individual clients connected through the New Pride Program.  

  

 

7 family clients connected through the New Pride Program. 
 

 

In collaboration with the Centre for Sexuality and the Centre for Newcomers, from February to 

July 2018 the New Pride Program co-hosted a group for LGBTQ newcomers. The group provided 

an opportunity for clients to make social connections, learn about resources and share 

experiences about life in Canada. Through New Pride clients are also invited to participate in key 

recreational activities that help individuals integrate into the community and make key social 

connections in their new home. In 2018, the New Pride Program supported 5 LGBTQ  
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Recreational Activities including a trip to Banff, a trip to the Calgary Tower, a visit to Telus 

Spark, an outing to the Fairy Tales Film Festival, and participation in Pride Day at the Calgary 

Stamepede.  

New Pride clients are frequently supported in engaging in volunteer opportunities.  Research has 

shown that volunteering creates numerous benefits for individuals, including increased overall 

wellbeing, improved mental health and greater social connection.12  For new immigrants in 

particular, the benefits of volunteering include the enhancement of social and human capital, 

which provides a stepping stone for integration into their new cultural context.13 In 2018:  

20 individuals participated as volunteers in Calgary’s Pride Parade.  

8 individuals supported New Pride workshop and event planning as volunteers. 

1 individual co-facilitated a New Pride workshop as a volunteer. 

5 individuals provided volunteer administrative support.  

5.0 Perspectives on New Pride 
Beyond tracking outputs and activities, as part of the evaluation, perspectives on the program 

were solicited from clients, key community partners, and internal CCIS staff to generate 

information about what’s working and what could be improved going forward.  

5.1 Perspectives from Clients 
Clients were interviewed to find out about how they had connected to the program, what 

supports and benefits they had received by becoming New Pride clients and ideas for program 

improvements and/or additions moving forward.  

Clients indicated that they had connected through various avenues, including a group at the 

Calgary Stampede, through a case manager, through the Centre for Newcomers and through 

Bow Valley College.  This suggests that there is no one single entry point for program 

engagement and that ongoing efforts to promote the program with community service providers 

can lead to increased referrals and client connections moving forward.  

Benefits clients indicated they had experienced through New Pride included:  

▪ Finding and connecting with volunteer opportunities 

▪ Attending informative workshops 

▪ Feeling welcomed, understood and respected 

▪ Being supported in connecting to other key services at CCIS, including employment 

resources that led to employment 

▪ Being supported in connecting with basic needs supports 

                                                           
12 Kearney, J. (2003).  
13 Handy, F., & Greenspan, I. (2009).  
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▪ Socialization and connecting with other LGBTQ individuals 

▪ Learning about LGBTQ-focused resources 

These program benefits highlighted by clients suggest that they may experience positive social 

outcomes due to the program. Future evaluation efforts can begin collecting information on 

specific changes that may occur for New Pride clients due to their ongoing involvement in the 

program (e.g. changes in mental health, changes in social isolation). In their own words, clients 

said things like:  

 

 

 

 

 

 

 

 

 

When asked what could be added to, or improved about, the New Pride Program, most clients 

indicated that they didn’t feel anything needed to be changed or added.  One client suggested 

that the program needed more promotion and funding in order to expand its impact.  Another 

client felt that the program could continue working towards system change, supporting service 

providers and systems in understanding how to effectively support LGBTQ newcomers.  

5.2 Perspectives from Community Groups 
As part of the evaluation, community serving organizations that have interacted with the New 

Pride Program were also interviewed to understand the need New Pride is filling within the 

community, the ways in which New Pride has been impacting the community, and areas for 

program improvement moving forward.  

When asked why they felt having an LGBTQ-focused role within an immigrant serving 

organization was important, community groups highlighted the barriers LGBTQ newcomers face 

and the ways in which resettlement and integration services can be the first point of support for 

gender/sexual diverse clients when there is a program like New Pride available.  They felt that 

having resettlement/integration programming and LGBTQ-focused programming/resources in 

one place could reduce barriers, facilitate integration, and mitigate negative experiences for 

LGBTQ newcomers. Community partners also emphasized the need for education amongst 

newcomers, both in terms of available resources for LGBTQ newcomers and in terms of rights of 

[The Diversity Liaison] is 

more helpful than a doctor. 

-New Pride Client 

[The New Pride Program] welcomed 

me, understood, and respected me.  

They don’t judge me. 

-New Pride Client 

[The Diversity Liaison] tried his best to help me 

in any way he could – for example food, 

mentorship, listening. 
- New Pride Client 
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LGBTQ individuals in Canada, since other countries may not have the same protection of rights 

and acceptance of gender/sexual diversity.  

When asked about the benefits they had observed for clients from the New Pride Program, 

partners highlighted positive outcomes such as:  

▪ Reduced experiences of barriers when accessing services 

▪ Increased knowledge and awareness of resources 

▪ Increased knowledge and awareness of rights in Canada 

▪ Increased access to support for addressing negative cultural perceptions of LGBTQ 

identity, including challenging dynamics within families 

▪ Increased connection to community and peers, decreasing experiences of social isolation 

▪ Increased connection to volunteer opportunities 

▪ Improved ability to engage with services to support employment 

Beyond the impact on clients, interviewees highlighted benefits that their organizations had 

experienced because of their connection with the New Pride Program, including:  

▪ Increased ability to reach LGBTQ newcomer populations who they would not otherwise 

be able to connect with 

▪ Increased awareness within the organization about LGBTQ newcomer needs and issues 

▪ Increased knowledge within the organization of LGBTQ newcomer rights  

Overall, community groups had positive things to say about the New Pride Program.  In their own 

words they said things like:  

 

 

 

 

 

 

 

 

When asked what could be added to or improved about the New Pride Program, most 

respondents felt that New Pride should continue and expand the services offered, including:  

▪ More training for new immigrants regarding LGBTQ issues and rights in Canada 

▪ More connections with other community organizations to increase program uptake 

I can’t even explain how vital 

this service is. 
- Community Organization 

It’s a shared benefit…CCIS serves as a 

bridge into our organization. 
- Community Organization 

Immigrants have clearly expressed 

their need for LGBTQ services, so it is 

good there is a program for them. 
- Community Organization 
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▪ More support in the community for translation and interpretation so that services can 

serve LGBTQ newcomers more easily 

One interviewee also suggested that the New Pride Program could work with the Muslim 

community in Calgary to ensure individuals are aware of LGBTQ affirming Mosques and that 

these places of worship are protected from hateful backlash.  

Community organizations emphasized the need for ongoing coordination within the community 

around LGBTQ newcomer issues and suggested letting groups know workshop and program 

schedules well in advance to increase ability to attend.  

5.3 Perspectives from CCIS Staff 
Recognizing that CCIS employs a diverse staff group, many of whom are immigrants themselves, 

the New Pride Program works with CCIS staff to increase knowledge and awareness of LGBTQ 

rights in Canada and resources available in the community.  This work is important for evolving 

CCIS as a whole towards offering a ‘safer space’ for LGBTQ newcomers, no matter which CCIS 

Division they engage with. To understand the impact of this work to date, staff were surveyed 

about New Pride and perspectives on LGBTQ newcomers generally.  

While all staff survey respondents indicated that they felt client gender identity and/or sexual 

orientation was relevant (71%) or somewhat relevant (29%) for their work, most respondents 

(86%) felt that CCIS was only a ‘somewhat’ safe space for LGBTQ newcomers.  They said things 

like:  

 

 

 

 

 

 

 

Only one staff person had not yet seen the FCS Division promotional pamphlet that allow CCIS 

staff to discreetly promote the New Pride Program to clients, without having clients disclose an 

LGBTQ identity. Of the staff that had encountered the pamphlet, 17% thought it was ‘very 

useful’, 33% thought it was ‘somewhat useful’, and 50% thought it was ‘useful’. This suggests 

that, while the materials are considered useful, ongoing promotion and distribution may be 

needed to ensure all staff receive promotional materials and find them useful.  

While a client’s gender identity and sexual 

orientation is not important for me in order to be 

able to do my job and provide services to the 

client, it is helpful for me to know so that I can 

better support them in getting connected to 

resources within CCIS and Calgary. 
- CCIS Staff Person 

I believe we still have work to do 

given the religious and ethnic 

diversity of our staff. 
- CCIS staff person 
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Only two staff survey respondents indicated that they had referred a client to the New Pride 

Program.  Of those who had made a referral, they weren’t sure if the support received was 

useful as they did not have follow-up contact with the client. Ongoing assessment of referrals 

and perspectives from CCIS staff will help generate more information on whether internal 

referrals are effective in producing positive outcomes for clients.  

Only three staff survey respondents indicated that they had participated in a training or 

information session with the New Pride Program.  Of those who had participated, all found the 

materials ‘relevant’ (67%) or ‘somewhat relevant’ (33%) for their work. At the same time, 

respondents indicated that they only use the knowledge they gained ‘when needed’ which for 

some is not often, and for others is very often. Speaking about what they learned, staff said 

things like:  

 

 

 

 

 

 

 

 

 

 

When asked what could be improved, changed or added to New Pride’s approach to make it 

even more effective staff provided thoughtful comments.  Most staff were interested in having 

more training/learning opportunities to deepen their understanding around working with LGBTQ 

newcomer clients. Specifically, staff were interested in learning about how to introduce the 

topics of gender/sexual diversity to clients, where to find resources for clients afraid to ‘come 

out’ publicly and where to find resources related to mental health promotion amongst LGBTQ 

newcomers.  Some staff also mentioned that they thought the program could be more 

effectively promoted within CCIS, so that everyone would feel comfortable accessing the 

supports of the Diversity Liaison.  Overall, staff indicated that they felt the program would be 

more effective if staff across all CCIS divisions received training and were able to integrate 

learnings into their practice to evolve all CCIS services towards responsive and inclusive practices 

for clients with LGBTQ identities. These staff comments suggest that New Pride has the 

opportunity to create greater impact by offering more learning opportunities for staff and 

I learned Canada is doing its best for our LGBTQ 

community through programs, policies, and making 

people more aware about gender equality. 
- CCIS Staff Person 

I learned about how important semantics 

are in including diverse populations and 

about the Diversity Unit with the police and 

their SOGI education programming. 
- CCIS staff person 
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ensuring all staff are well aware of the program and other resources available to LGBTQ 

newcomers in the community.  

 

 

 

 

 

 

 

  

Understanding gender identity should not be explored isolated from other 

cultural identities and dynamics, otherwise it may create generalization 

rather than inclusion.  This, like all other aspects of understanding 

diversity, is an important concept in developing cultural awareness and 

competence, but only if it is a whole organizational strategy on diversity, 

not exclusively for a single program. 
- CCIS Staff Person 
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6.0 Key Successes and Challenges 
Working in an emergent space is inherently challenging, particularly when implementing new 

program ideas and directions.  Based on the evaluation to date, the following key successes and 

ongoing challenges of the New Pride Program have been identified:  

Key Successes Ongoing Challenges 

▪ Creation of the New Pride Program, with clear goals and 
objectives based on learnings from the pilot GDFE Program 

▪ Ongoing partnership with the Centre for Sexuality 
▪ The program fills a service gap, operating in a unique space 

within Calgary’s service landscape 
▪  Significant volunteer engagement  
▪ More employees with diverse gender and sexual identities 

hired at CCIS 
▪ More volunteers with diverse gender and sexual identities 

involved with CCIS 
▪ Steadily increasing number of clients and families 

connecting with the Program 

▪ Ongoing/persistent non-inclusive views amongst 
some staff within the organization 

▪ With CCIS’ having ‘Catholic’ in its name, there are 
ongoing  associated perceptions about lack of 
LGBTQ acceptance 

▪ Ongoing difficulties evolving mainstream LGBTQ 
services and programs to become more culturally 
responsive 
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7.0 Conclusions & Recommendations 
Building on the learnings and successes of the pilot GDFE Program, and continuing to effectively 

partner with the Centre for Sexuality, the 2018 evaluation revealed that the New Pride Program 

at CCIS is continuing to positively impact LGBTQ newcomers through both direct service delivery 

and efforts to enhance existing services and supports in the community.  Going forward, ongoing 

evaluation can assess the extent to which deeper social outcomes are being produced by the 

program.  Based on the learnings from this year’s evaluation, the following recommendations for 

2018-2019 are put forward:  

1. Seek opportunities to train more CCIS staff and clients around LGBTQ issues, resources 

and rights in Canada.  

2. Seek opportunities to further promote the program both within CCIS and in the 

community so that potential clients and service providers are well aware of New Pride’s 

unique program offering.  

3. Seek opportunities to make more community connections and continue to evolve 

community services towards greater responsiveness for LGBTQ newcomers.   

4. Evolve evaluation processes to start capturing information on client outcomes on an 

ongoing basis.  

5. Continue to be aware of, and seek to address, detrimental internal organizational 

perspectives that may limit the success of the project.  
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Appendix A: Updated New Pride Program Logic Model 
 

GOAL OBJECTIVES • ACTIVITIES OUTPUTS OUTCOMES IMPACTS 

Immigrants develop 
supportive and 
healthy relationships 
with gender diverse 
populations and 
promote inclusive 
spaces with families, 
communities, & 
support service 
agencies 

Foster healthy 
relationships 
among 
multicultural 
families and 
gender diverse 
populations 

• Provide education to immigrant parents 
about sexual health & gender identities 
in a Canadian context, through a 
culturally competent framework 
(embed CSHC training in CCIS Parent 
Link program) 

• Supportive referrals for families 
experiencing challenges around gender 
identity 

• # families supported  

• # family education 
sessions delivered 

• # individuals supported 

• Immigrant parents understand concepts, rights 
and practical considerations around sexual 
health and gender identity in Canada 

• Families respond constructively to conflict or 
crisis that result from cultural or gender 
discrimination 

• Immigrant families have the tools to discuss 
their experiences with their families and develop 
healthy relationships as they navigate their 
gender and cultural identities. 

• Immigrant families have healthy 
relationships with regard to sexual health 
and gender identity, while maintaining their 
diverse religious and cultural values 

• Parents are able to support their children, or 
partners, as they navigate gender and sexual 
identity in school and community contexts 

• Gender diverse individuals would feel 
comfortable is accessing their natural 
supports 

Educate 
newcomers 
about gender 
diversity & 
gender equality 
in Canada 

 

• Provide LGBTQ Orientations to 
Refugees through the RAP program 

• Provide workshops through the Parent 
Link Centre 

• Co-facilitate workshops with Calgary 
Sexual Health Centre 

• Engage in community events that 
support & raise awareness of LGBTQ 
identities 

• # Orientations delivered 
to RAP 

• # workshops delivered in 
the Parent Link Centre 

• # workshops co-
facilitated with the 
Calgary Sexual Health 
Centre 

• # community events 
supported/attended 

• Partner agencies are supported to develop 
inclusive spaces 

• Immigrants and refugees increase awareness 
around the intersections of culture, gender 
identity, faith, and family dynamics 

• Immigrants and refugees (including families) are 
introduced have increased understanding of 
Canadian norms related to sexual and gender 
diversity  

• Immigrant families receive support services from 
a place of understanding and non-judgment  

• Immigrants, communities, and service 
providers will have a better understanding 
on how to support gender and sexual 
diversity within the Canadian context 

• Immigrant families are able draw on natural 
supports to navigate challenges around 
gender and cultural identity.  

Promote 
inclusive 
services & safe 
spaces for the 
LGBTQ 
community 

• Create opportunities for LGBTQ 
immigrants to connect, network & learn 
about local community systems 

• Provide supported referrals based on 
client needs (including the development 
of a Safe Spaces Resource List) 

• Consult with agencies around their 
competence to offer services 
responsive to culture and provide 
support to agencies interested in 
learning more about the intersection of 
culture & gender 
Host bi-monthly peer support activities 
for the LGBTQ immigrant community 

• Safe Spaces Resource 
List of responsive 
agencies 

• # supported referrals 
provided 

• # clients supported with 
referrals 

• List of agencies 
supported in learning 
more about the 
intersection of culture 
and gender 

• # peer support activities 
facilitated 

• Increased institutional, agency and pedagogical 
policies and practices that promote cultural or 
gender inclusion. 

• Agencies increase healthy and inclusive 
interpersonal relationships with LGBTQ 
Immigrants 

• LGBTQ immigrants can safely navigate the 
system    

• The system is able to offer responsive 
support services to the intersection of faith, 
culture, and gender identity  

• LGBTQ immigrants have a culture and 
environment that is inclusive and supportive 
of sexual and cultural diversity and 
intolerant of discriminatory practices or 
behaviors 

• Safe Space Agencies develop a reputation 
for offering inclusive services 
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Appendix D: Safer Spaces List Resource List 
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